
Quality 
Improvement 
Strategic Plan

Encourage & assist members 
in pursuing performance 

excellence

Provide learning 
opportunities & network 

development

Outcomes measures –
Number of hospitals reporting 
improved performance on QI 

measures

Foster a culture of 
transparency & performance 

excellence

Develop strategic 
partnerships to enhance 

quality objectives

Evidence-Based QI Initiatives Educational Opportunities

Workshops- PDSA, RCA, 
Human Factors & Team 

Building

Learning Labs

QIO

WSHA

DOH

Public Reporting of CMS 
Initiatives

Dashboard ReportsPatient Centered Care

Making coordination of care a 
priority

Member Meetings
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